




FY 18-19 Checklist (cont.) 
CHANGES TO THE PROPOSED BUDGET AS PRINTED - PERSONNEL RELATED 

Budget 
Department/Account Number/Description Increase (Decrease) Approved 

City Manager 

.Title.change. and. salary. range .. adjustment.for .Deputy. City .Manager.position ............................................................................................................... $ ................................ 9,0.1.0 .. .. 

. Add . . 5 .FTE .Administrative .Analyst ................................... ..... .................................................................................................................................................................... ................. � ............................ 36,349 .. .. 
Community Development 

.Add;. Life .. Safety .. Speci al ist. 111. at ... 75 .. FTE ............................................................................................. ................................................................................................................... $ ............................ 7.6, 797 ... . 
Finance Department 

Change classification of a Fiscal Clerk position to a Senior Fiscal Clerk position and1 a Buyer position to a 
Senior Buyer position for potential restructuring of warehouse operations. No ad'ditional appropriation needed; 
sufficient funding in proposed budget $ ................................................................................ , ......................................................... , ............... , ... , ................................................................ , .. , ....................... , ............................................................................. , ..................................... ,,,, 

Harbor Operations 

.. Change. classification .. of. Harbor .supervisor to. Harbor .Master ..................................................................................................................................................... $ ............................ 1 9,055 .. .

.. �.�.� . .:.?..?. .. f.T.� ... �.�.r.?.�.rf\S..�.i.���.Q.t . .F.'.�S..i�i.�.� ............................................................................... .................................................................................................................................. $ ............................ 5 3, 3 o 3 .. . 

.. �.�.�!.:.�.� .. f.T.�: .. ��.�:� .. !::t.�r.�g.r. .. �.�.�.i.�� .. �.�.r.��r .......................................................................................................................................................................................................... $ ............................ 6 6,024 .. . 

.. �.�.�gY.� ..... ?. .. f.T.§ .. I.�.��.,�_i_��.'..�!.�� ................................................................................................................................ .................................................................................................... J .......................... (17,36 8). 
Police Department

Add 1 full-time and 1 FTE Community Services Officer positions to act:d'ress jail nee dis related to female 
.. �:�t.�i ·�·�·�·� .. �.�.� .. i.�.���·�·�·� ... 1:.!.!.S..��.1.\.�.�.�.?..�.'.�1.�.���.5..�.�E� .. ?.��.�!.1:.!.� .. �Y...��.7..!g�g ............................................................................................... .................... 1 ........................ 22 5, o o o ...
.. Remove. 2. Motorcycle. Police .. Officers .from. Proposed .. Budget ...................................................................................................................................................... 1 ...................... ( 280, 1.87) .
. Add .1 .. P olice. Officer. designated. for school. outreach .. (5�% .. of cost.wiU_be .Paid .. bY. NMUSD) ...................... . . . .. .. ........................................ $ ........................ 1.40,0 93 .. .

TOTAL CHANGES TO THE PROPOSED OPERATING BUDGET - PERSONNEL RELATED $ 328,076 



FY 18-19 Checklist (cont.) 
I CHANGES TO THE PROPOSED BUDGET AS PRINTED- MAINTENANCE & OPERATIONS 

Budget 
Department/Account NtimberJOescrlption Increase (Decrease) Approved 

800 MHz 

.. Increase .to .. system. backbone .. cost .Per. County .memorandum ..................................................... ........................... .. . ..................... ....................................... $ ............................. 36,837 .. . 
Equipment � 

. Work. boat for. new. Harbor .Department .................................................................................................................................................................................................................. $ ......................... 1.50,000 .. . 

.. Mobile . Data .. computer .equipment .update .for .Fire. vehicles ................................................................................................. .................................................... ...... $ ........................ 291.,000 .. . 
Harbor Operations 

.. Redu ce .. profe ssi onal .. service s .fun dli ng .for .e nd .. of so me .. contra cted .. s ervices , .. i.e. , .. Marin a .. Park .management. ......................... $ ...................... (1.00, O 00).
Public WorksJMunicipal Operations Division 
.. Sidewalk. steam. cleaning. (McFadden. Square,. Oceanfront,. Lido .. Bridge).& _plexiglass. cleaning. on .. Coast .Hwy ...................... $ ............................ 25,000 .. .
.. Increased .cost for. restroom .. portering .. due. to . new. contract. and. additional .. service .. days ......................................... ............................ ........... $ .. ........ .. .. .......... 4 7,360 .. .
.. auarterly .steam .. cleanlng .. of sidewalks .. on. Balboa. Island .................................................................................................................................................................. $ ............................ 13,800 .. . 
.. �.��.i.!.i.�.�.�.1 .. go..��� .. f.o..r. .. �.�.r.�.Y.Y.�.S..! .. '!.'.?!.�.t.�.�.�.�.�.� .. g.o..��r.�.� . .......................................................................................................................................................................... $ ..... . .. .. ....... .. . so, 000 .. . 

Police Department Equipment Fund 
.. Remove .funding .for two .. (2) .Motorcycles .for _previous .. requested. Motor .om cers ......................................................................................................... $ ....................... ...(72,000) .
. Add· .new vehicle .for .designated. school. outreach .. Police. Officer .................................................................................................................................................. $ ............................ 43,403 .. .

TOTAL CHANGES TO THE PROPOSED OPERATING BUDGET - M&O 

TOTAL CHANGES TO THE PROPOSED OPERATING BUDGET - PERSONNEL AND M&O 

TOTAL CHANGES TO THE PROPOSED OPERA TING BUDGET BY FUND 

General Fund 
Tidelands Operating Fund 
Equipment Fund 

Total Changes to the Proposed Operating Budget 

$ 515,400 

$ 843,476 

$ 373,222 
$ 21,014 

$ 4-49,240 

$ 843,476 



FY 18-19 Checklist (cont.) 
CHANGES TO THE PROPOSED BUDGET AS PRINTED - CIP EXPENDITURES 

Budget 
Department/Account Number/Description Increase (Decrease) Approved 

Additions to Proposed Capital Improvement Program Budget 
10001 - 980000 -19M13 Funds for Tidelands-related Sea Level Rise Stud,y as required by State Lands
............................................................................. commission ........................................................................................................................................................................................................... $ ............................ 67,ooo .. .
.. �.?..�.�.� .. : .. �.�.�ggg .. : .. � .. 7..13.?� ........ 1 rvi n.e. Ave. Pave me nt .. Reh a.b .................................................................................................................................................................... $ ......................... 328,20 o . . .. 
... 1 .. ?}.9g.?}:.�.�g.�g�:.�.!.T.� .. � ......... Bal boa. Pen insula .. summer.Trolley .................................................................................................... ........................................... $ ............................ 10,450 .. .
.. ?.�.?g.�.:�.�.�g�g.:.� .. �.�.�. � ................ Balboa .. Boulevard .. Median.lmprovements ............................................................................................................................... $ ......................... 250,000 .. ..
.. ?..?.� .. 9.�.:.�.�g_�gg:.�.�r�.1 ................ Marina. Park. Office. Modifications ........................................................................................................................................................ $ .......................... ..75, 00 O .. .
.. 7..�.?g.�.�??:.�.�g�.�.�:}!..��.� ..... !.�!.�.� .. ��� .. �.���.':.1.�.�.! .. �.�.�.��·................................................................................................................................................................ $ 170,000 

TOTAL CHANGES TO THE PROPOSED CIP BUDGET $ 900,650 

TOTAL CHANGES TO THE PROPOSED CIP BUDGET BY FUND 

Tidelands $ 67,000 
Gas Tax $ 328,200 

Measure M $ 10,45•0 

Balboa Village $ 250,000 

Marina Park $ 75,000 
Water Capital Distribution/Pipeline (NMP> $ 170,000 

Total CIP Chang.es $ 900,650 



FY 18-19 Checklist (cont.) 

CAPITAL IMPROVEMENT PROGRAM REBUDGETS 

Budget 

Department/Account Number/Description Increase (Decrease) Approved 

Fiscal Year 2017-18 Rebudgets 

.. 01.201.9 2s.-.980ooo.-.1.8002 ....... Storm. Drain .. Repairs ....................................................................................................................................... ..... . ..... ... . ..... ... ... ..... $ ........... ............ 1.51., 909 .. . 
01201927 - 980000 - 1 SL01 Landscape Enhancement $ 49 , 863 

.. 01201 921.-. 980ooo.-.. 1.sR18 ........ Alley. Reconstruction ....... ...... ................................................................... .............. ........................... ............................................... ........ $ ..... ................... 222 , 635 .. . 
. 01201 927. -.980000. -.1 SR18 ....... Alley .Reconstruction .. (to.1.5R20) .......... .......... .......... .......... ........ ............ .. .............................. ........ ............. ... .. . . ...... ........ $ ... . . . . . ........... (200,000)._ 
. . 01201.927 .- 980000. - .1.5R1 9 ..... . Old. Newport/. PCH .. Modifications ....................................................................................................................................................... $ ............. ............ . 11.,244 .. .
01201 927 - 980000 -15R20 Park Ave Bridge Replacement (from 1 5R18) $ 200,000 

.. 01201.927 .- .980000.- .1.sR20 ........ Park.Ave. Bridge .. Replacement ............................... ............................................................................................................................. $ ............................. 43,655 .. .
. 01201 927. -.980000. -.15T09 ........ Lower. Sunset.View .Park I .overcrossings ............................................... .............. .............. .......... ........ ....... . ............... $ ....... .. ....... .. .. 157, 803 .. .
.. 01201.927 .-.. 980000 .-.. 1sv1.1 ........ Streetlight. Replacement .(to .1 7V02) ............................................................................................................................................... $ ....................... (1.01., 228).
01201 927 - 980000 - 1 7V02 Streetlight Replacement (16V11) $ 1 01 ,228

.. 01201.927.-.980000.- .1.1vo1 ........ Streetlight. Replacement .(17V01) ........................................................................................ . ... . .... . ......... .......... . .... . ... . $... .. ..... . ..... . (40 , 000) .
. 01201 927. -.980000. -. 1 1vo2 ....... streetlight .Replacement. (.1_7V01.l ..................................................................................................................................................... $ ....... .. .......... ... 40 , 000 ... .
01201927 - 980000 - 17V02 Streetlight Replacement $ 61 8, 886 

. 01201921.-.9 soooo. -.1 sR04········s1urry .sea1 .. FY1711.s ............................................ ... ........... .. ....... ........ ............................. ........ .. ....... .... . . ......... ... ... ... .... .. . ... . . .. . $ . ... .... ....... .. 129, 600.... ___ _
01201 927.- .980000.-.1.8101 ..... . Traffic Signal.Rehabilitation .......................................................................................................... ........................................................ $ ............................. (3 , 373)
01201 927 - 980000 - 18T02 Transportation ManagementlModerniz.alion $ 77,435 

.. 01201.921. - .980000.-.. 1.sToJ ........ Balboa. Peninsula .. crossings ..... . . ....... ......... . . ....... . ....... ........ . ....... .. ... ....... .. ............ . .................................................. $ ............................ 67, 1.30 . .
.. �.�.?°..1 .. 9.�.?. .. : .. 9..�.°..°..°..°. .. : .. 1.9..�.�.1 .......... Landscape.Enhancement.(from. 1.7P1.4>....... . ..... . . ....... . ... .... ........... .... ....................................................... $ ......................... 200 , ooo .... ___ _
.. 01201.928.- .980000 .- .16t,11.s ....... Affordable. Housing ............ ......... ............. ............................................ ....... ............. . . . ....................... ............. . ........ ................... ....... $ .......................... (1 3,833 ) . 
.. °..�.�.°..1.9.�� .. :.9..�.°..°..°..°. .. : . .1..!��.� ......... B ig. c anyo n .. P on d ............................................................................................................................................................................................... $ ............................ 20, o o o.... ___ _ 
.. 01201.929 . -.. 980000. -.1_7P1.4 ....... .Veterans. Park. Modlficalio n. (to .. 1 9LO 1) ........................................................................................................................................ $ ...................... (200 ,000). 
01201 939 - 980000 ·- 1 7P15 Newport Elementary Playfield $ 92 ,464 

.. !.g g.g.! .. : .. ��g.g.�g .. � .. �.��.1 .. 1 .................. �r.��.�.� .. �.t.�.r.� . .1?.r. . .1?.!.�.�.r.�!.�.� ................ ............ .......... .......... .................. .......... .................................................................................. � ............................ J?..1.9.Q.?..). 
1 0001 - 980000 - 17HOJ Ocean Piers Maintenance $ 2 35,387 · 
1.0001 .... 980000 .•. 1.sxo2 ................. TM D L. Waler. Qua I ity.1 mp rovements ............................ ................... ... .................................... .' . .'.'.'.·.·.-. .-

.
-... .-.·.·.·.· · · .·_-.. .-·.::· . .-.· .. .-.·.·.· ................ $ .......................... (9 6 , 2 o 6) . 

. 12101 .. -. 980000 .. -.1 sR1.9 ................. 01d.NewportJ .PCH. Modifications ....................................................................................................................................................... $ ............................ 20 , 2.1.a ... .
.. 1.21.01 .. -.. 980000. -.. 1.8R22 ................. Marguerite .. Hospltal. Pavement. Rehab .............................................................................. ..................... ............................. .... $ ............................. (4,000). 
.12201.  - 980ooo .. -.18R23 ................. Marguerite. Hos pital .. Pave ment .Rehab ........ ............. .............................................. ............... ...................... ......... ................ $ ...... ......... .. . (240 , 969). 



FY 18-19 Checklist (cont.) 

CAPITAL IMPROVEMENT PROGRAM REBUDGETS 

Budget 
Department/Account NumberJDescription Increase (Decrease) Approved 

Fiscal Year 2017-18 R,ebudgets, continued ........................ ................................ . 
.. 123005 2 .-. 980-0.00 .-.. 1 5x1. 1 ............ Ba'l\liew .. Hgts .. o.ralnage .. J. Run.off Treatrnent ........................................................................................................................... $ ........................ ...(30,0 78 ) . 
.. : .. �.5..°..: ... :.?..8..°..°..°.'.°. .. : . .1..5..�� ................. Park Ave .. Bridge. Replacern ent ............................................................................................................................................................ $ ......................... 395, 1 40 ... . 
.. �.�.�.�.� ... � .. ���.�.��:.: .. �.���? ................ Y�.r.�.��!.!.S. ... �.�.� .. ���.i.r.��.s..�.s. ....................................................................................................................................................................... $ .......................... 111, 40 6 ... 
.. �.�.·) .. °..1 ... : .. 9..8..°..°..°..°. .. : .. � .. 8..�.°..1 ................... PI ayground'. Rehabilitation ........................................................................................................................................................................ $ ............................ 37, 1 7  o ... .
.. ?.�!�.� .. : .. ���.�:�.� .. : .. �.?.��? ................. Fire. Station .. s / .Library .Reconstruction .. CdM ........................ .................................................................................................. $ ......................... 1_77 ,969 .. .
. 53201 ... -. 980000. -.1 5F13 .............. f.i.r.� .. �.!.�.!.i.9..� .. ? ... �!.�.9-............................................................................................................................................................................................. $ .......................... ( 42,81.5) .
.. 53501 .. -.. 980000 .- .1.7R11 ................. Balboa.Village. Streetscape .......................................................................................... .......................................................................... $ ........................... (19 ,075) . 
. 5..�.°..: . .  : .. 9..8..°..°..°..°. .. : .. : .. 8..�.1 .. 1 .................. West. Coast. Hwy. Med'ians ........................................................................................................................................................................ $ ......................... 348 ,00 o .. .. 
. �:1.�.�.����.�.�:�.::1.���·�···· ................... sunset.Ridge.Park················· .......................................................................................................................................................................... $ ............................. 86,689 ... 
.. 5..!..: .. °..: ... : .. 9..8..°..°..°..°. .. : .. : .. 7..:..: .. 1 ................... �.1.r.� .. �.!.�.!.i.9..� ... ��.�.�.�:�.1.� ................................................................................................................................................................................. $ ............................ 6 7, � 9 9 .. .. 
.. ��� ��.: .. ��.�.�.� .. � .. �.!.�� � ................. ��.s..�.s..�.�.�.�.!.P_i_��r.!.9. . .C�9..S..!.s. ...................................................................................................................................................................... $ .......................... 1.s o, o o o .. .

.. '...°..1..°..1. .. : .. 9..8..°..°..°..°. .. : .. 1 . .'..�.°.? .............. Water. Master. Plan. Update ....................................................................................................................................................................... $ ............................ 32,691.... ___ _ 
.. 10201.931 .. - .9800·00 .- .16w1 .4 ...... Lid'o. Village. Water. Maln .. Replacernent ............. ... ................... ... . .. ....................................................................................... $ ................... ..... 1.53,9..�.2 ... .
. 70201932 .-. 980000· -. 16W13 ...... Big. Canyon .. Reservolr .Flow. Metering. and.Treatment............................................................................................. $ 1 81,611 

SUBTOTAL CAPITAL PROJECTS REBUOO-ETS $ 3,248 ,430 



FY 18-19 Checklist (cont.) 

CAPITAL IMPROVEMENT PROGRAM REBUDGETS 

DepartmentJAccount NumberJDescription 

CAPITAL IMPROVEMENT PROGRAM REBUDGET BY FUND 

General Fund CIP 

Assessment Districts 

Balboa Village Parking Management District 

Building Excise Ta.x Fund 

Contributions Fund 

Facilities Maintenance Fund 

Fire Stations Fund 

Measure M Fund 

Measure M Competitive Fund 

Neighborhood Enhancement 

State Gas Tax Fund 

Sunset Ridge Park 

Tidelands Maintenance Fund 

Water Enterprise 

Water Capital Fund 

Total CIP Rebudgets by Fund 

TOTAL CHANGES TO THE PROPOSED CIP BUDGET 

Budget 

Increase (Decrease) Approved 

$ 1,625,417 

$ 150,000 

$ (19,075} 

$ 214,576 

$ 395,140 

$ 67,899 

$ 135,154 

$ (240,969) 

$ (30,078} 

$ 348,000 

$ 16,218 

$ 86,689 

$ 131,175 

$ 32,691 

$ 335,594 

$ 3,248,430 

$ 4,149,080 



FY 18-19 Full-Time Staffing with Checklist 

FY 18 Full-time Position Count Adopted Budget 
FY 19 Proposed Budget Position Changes 

Add Records, Specialist ( City Cl erk) Approved by Council in Fall 2017

Eliminate Code Enforcement Trainee (CDD) 
Add Fire Marshal (COD & Fire) 
Eliminate Inventory Specialist (Finance) 
Add Senior Fis.cal Clerk (Finance} 
Add Park Maintenance Crew Chief (MOD) 
Eliminate 2 Grounds Worker II (MOD} 
Eliminate Park Maintenance Supervisor (MOD} 
Eliminate Facilities Maintenance Technician (MOD) 
Add PC Engineer (CDD} 
Add 2 Motor Officers (PD) 
Eliminate Recreation Supervisor (Rec) 

!FY191 Proposed Budget Position Total {Up 1 from FY 18 Adopted)
FY191 Checklist - Position Changes

Delete 2 Motor Officers (PD) 
Add 1 Community Services Officer (PD) 
Add 1 School-Focused Police Officer (PD) 
Delete Harbor Resources Supervisor, Add Harbor Director/Master 
Assign Code Enforcement Supervisor to Harbor {COD-> Harbor for 1 Ye 

!FY 19 Proposed with Checklist Changes

725 

1 
(1), 
1 

(1), 
1 
2 

( 2) 
( 1) 
( 1) 
1 
2 

( 1) 

(2) 
1 
1 
0 
0 



FY 18-19 FTE Staffing with Checklist 
I FY 18 FTE P-osition count Adopted Budget

FY 191 Proposed Budget Position Changes 

Eliminate o. 75 FTE Records Specialist (City Cieri<) 

Eliminate 0.96 FTE Department Ass.istant (City Cieri<) 

Add 2.25 FTE Building Inspector 11 {CDD) 

Add 0.75 FTE Code Enforcement Trainee (COD) 

Add 1.50 FTEStudentAide (COD) 

Add 0.50 FTE Intern (COD) 

Elimirrnate 0. 76 FTE Hearing Officer (Finance) 

Add 1.25 FTE Fiscal Specialist (Finance) 

· Add 0. 75 FTE Sr Fis.cal Clerk (Finance)

Add 0.44 Cold Case lirnvestigator (Police Department)

Add 1.0 FTE Associate Civil Engineer (Public Works)

Add 1.10 FTE fo-r Recreation Restructuring

I FY19 Proposed FTE Budget Position Total (Up 7.07 FTE from FY 18 Adopted)

FYl9 Checklist- Position Changes 

Add 0.50 FTE Adminis\rative Analyst {City Manager's Office} 

Add 0. 75 Ufe Safety Specialist (COD} 

Add 1.3'91 FTE for Harbor Operations (Harbor} 

Add 1.0 FTE Community Services Officer (Police) 

Eliminate 0.50Technical Aide (Public Worlks) 

I FY l!l Proposed with Checklist Changes

(0. 75)1 

(0.96)1 

2.25 

0.75 

1.50 

0.50 

(0. 76)1 

1.25 

0.75 

0.44 

1.00 

1.10 

147.86 I 

0.50 

0.75 

1.39 

1.00 

(0.50)1 

1s1.oo 1 



Important Dates 

Dates 

2/15/18 

3/15/18 

4/3/18 

4/10/18 

4/12/18 

5/10/18 

5/22/18 

5/24/18 

Action 

Finance Committee reviewed FY 18 Police Budget 

Finance Committee reviewed FY 18 Fire Budget 

City Council received _FY 19 Proposed Budget 

Finance Committee received FY 19 Proposed Budget 

Finance Committee reviewed FY 19 Proposed Budget 

Finance Committee reviewed FY 19 Proposed Budget 

City Council and Finance Committee Ooint meeting) reviewed 
FY 19 Proposed Budget 

Finance Committee reviewed FY 19 Proposed Budget and 
recommended FY 19 Proposed Budget (with no position on CIP 
or Checklist and Committee Member Gorczyca abstaining) 



Recommended Actions 
• Conduct a public hearing on the City Manager's Proposed Budget for Fiscal Year 2018-

2019. After taking public input, discuss Council member recommendations for

additions, deletions, or modifications to the proposed budget via the Budget Checklist;

• Determine this action is exempt from the California Environmental Quality Act (CEQA)

pursuant to Sections 15060(c)(2) and 15060(c)(3) of the CEQA Guidelines because

this action will not result in a physical change to the environment, directly or indirectly;

• Review and consider the Finance Committee's budget recommendations;

• Review and consider the City Manager's recommended list of City position

classifications and their salary ranges;

• Conduct a straw vote on the budget checklist of budget revisions, including those items

added, changed or removed during the public hearing. Based on the straw vote,

Budget Checklist items approved will be included in the City's Fiscal Year 2018-2019

Approved Budget;

• Adopt Resolution 2018-_ adopting the City Manager's Proposed Fiscal Year 2018-

2019 Budget, as amended by Items (1) and (5) above.


